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Parinership for a Healthy North Carolina
Beneficiaries, providers and taxpayers working together to build a better Medicaid

Shaping our Future,
A Medicaid Long-Term Services and Supports (LTSS) Strategic Planning
Process

Long-Term Care Workgroup

AGENDA
May 22, 2014
10:00-Noon
WERICOME.. e Dr. Robin Cummings
. Overview of Medicaid Reform ...........cooovviiiiiiiiii e, Mardy Peal
WNO'S HEIE? e Trish Farnham
. Setting the Stage for the LTSS Strategic Planning Process:
Objectives and Parameters...........ccooveviveiie i, Sabrena Lea
. Building the Foundation for Our Work
Milestones in the History of NC LTSS ............cccoeeiennnne. Trish Farnham
Incorporating Baseline Data............cccccooevviiiiiiii i, Bob Atlas
. Overview of Anticipated Planning Process...............ccceeeevennn. Trish Farnham

IO e Sabrena Lea



